COUNTRY DIRECTOR, NEPAL
Position Description
Location
Kathmandu, Nepal
Position Status
Full-time, Regular
Salary Level
Current Team Member

About Mercy Corps
Mercy Corps is a leading global organization powered by the belief that a better world is possible.
In disaster, in hardship, in more than 40 countries around the world, we partner to put bold solutions
into action — helping people triumph over adversity and build stronger communities from within.
Now, and for the future.
Mercy Corps has operated in Nepal since 2005, implementing programs in food security,
agriculture, market development, financial services, youth engagement, climate change adaptation
and disaster risk reduction. We take a systems-based approach in our programming, with the aim
of improving the lives and potential of vulnerable individuals and communities across Nepal.

General Position Summary
The Country Director is the senior management position in Nepal, with supervisory, leadership,
and managerial responsibilities over all country program personnel, offices, programs/grants,
security and policies. S/he provides strategic vision and ensures that programs are designed and
implemented with quality, accountability and measurable impact. The Country Director ensures
and maintains a culture of professional development, strategic coherence, quality assurance, and
teamwork. S/he is responsible for internal and external representation, and is the primary contact
and coordination point for donors.

Essential Job Responsibilities
The specific duties and responsibilities of the Country Director include, but are not limited to:
STRATEGY AND VISION
●

Formulate a clear country program strategy that expresses Mercy Corps’s added value,
and which can be clearly communicated to team members, local beneficiaries,
government, partners, Mercy Corps colleagues and donors.

●

Explore and evaluate new fundraising opportunities, and lead efforts to attract
institutional and private donors through representation and program development.

●

Recognize opportunities for innovative action and secure resources for such programs,
or otherwise convince donors and other key stakeholders to provide support.

●

Participate in activities and efforts prioritized by regional management team.

PROGRAM MANAGEMENT AND DEVELOPMENT
●

Steward overall proposal development process, including contributing to proposal and
budget documents, and ensure programs are based on sound design principles and
responsive to demonstrated needs.

●

Oversee program startup and ensure program implementation adheres to Mercy Corps’s
Program Management Minimum Standards.
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●

Ensure that programs are on time, on budget, and reach desired impacts with high
quality, coherent results.

●

Ensure that the Director of Programs chairs regular program coordination meetings, and
that effective and timely program/grant reporting systems are maintained.

●

Ensure that program teams comply with Mercy Corps and donor required monitoring and
evaluation frameworks, and establish ongoing program monitoring.

●

Carry out routine monitoring visits to verify field activity reports.

●

Ensure all interventions adhere to Mercy Corps’ Gender Policy, Do No Harm principles,
and beneficiary accountability standards.

TEAM MANAGEMENT
●

Establish leadership and personal credibility with expatriate and national staff, and
maintain a clear chain of authority and accountability.

●

Create and sustain a work environment of mutual respect where team members strive to
achieve excellence, and where alternative viewpoints are welcomed.

●

Chair a regular Senior Management Team meeting to support administration, conduct
policy or strategy reviews as needed, or for other matters that may arise.

●

Ensure the integration of all relevant team members into decision-making processes.

●

Recruit and manage an informed, skilled and efficient team, and assist with career
development and team-building efforts.

●

Working with the Human Resources Manager, maintain an adequate human resource
plan consistent with Mercy Corps’ policies, including current position descriptions,
performance evaluations, orientation materials, professional development plans, National
Staff Handbook Policy (NSHP), organizational chart, and personnel grievance procedure
system.

FINANCE AND COMPLIANCE MANAGEMENT
●

Supervise Director of Finance and Compliance, and maintain relationships with relevant
counterparts at headquarters.

●

Working with the Director of Finance & Compliance, manage consolidated country
program budget within approved spending levels, oversee budget management of subgrantees/sub-contractors, and ensure adequate funds.

●

Oversee accurate, transparent, timely and informative reporting to ensure program
expenses are reasonable and in accordance with donor rules and Mercy Corps policies
and procedures.

●

Maintain operational structures that ensure proper segregation of duties, robust internal
controls, and high standards of accountability and compliance, while minimizing fixed
costs.

●

Work closely with finance and compliance staff to mitigate fraud, conflicts of interest and
legal liabilities in accordance with Mercy Corps policies and procedures.

●

Ensure adherence to internal/ external audit requirements.

SECURITY
●

Together with delegated security focal points, manage security and safety of the country
program team and assets according to best practices, Mercy Corps standard operating
procedures and the local context.

●

Ensure an updated country security plan is in place and understood by all team
members.
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●

Ensure all team members have the necessary security training for their respective roles.

●

Oversee continual security assessments and make adjustments to plans as required.

●

Liaise with Mercy Corps headquarters on critical events, crises, high-risk periods, and
incident reporting or security policy changes.

INFLUENCE AND REPRESENTATION
●

Build strong constituencies among Mercy Corps headquarters and regional teams,
international and local NGOs, government officials, donors, diplomatic corps and
embassies, local partners, vendors, media, coordination platforms, etc..

●

Identify, build and manage collaborative partnerships with consortium partners, subgrantees, donors, local governments and other stakeholders.

●

Coordinate with regional management and Mercy Corps headquarters to formulate and
communicate effective public relations and external messaging pertaining to Nepal.

ORGANIZATIONAL LEARNING
●

As part of our commitment to organizational learning, and in support of our
understanding that learning organizations are more effective, efficient and relevant to the
communities they serve, we expect all team members to commit 5% of their time to
learning activities that benefit Mercy Corps as well as themselves.

ACCOUNTABILITY TO PARTNERS
●

Mercy Corps team members are expected to support all efforts toward accountability,
specifically to our beneficiaries and to international standards guiding international relief
and development work, while actively engaging beneficiary communities as equal
partners in the design, monitoring and evaluation of our field projects.

●

Team members are expected to conduct themselves in a professional manner and
respect local laws, customs and MC's policies, procedures, and values at all times and in
all in-country venues.

Accountability
Reports Directly To: Regional Director, South and Southeast Asia
Works Directly With: Regional teams, HQ teams, Donors, partners, country program
management team, senior management team
Supervises: Director of Programs, Director of Finance & Compliance Manager, Operations
Manager (or Operations Team members in the absence of an Operations Manager), Human
Resources Manager.

Knowledge and Experience
●

MA/S or equivalent in international development, economics, agriculture, disaster
management, political or social science, management or other relevant field.

●

At least 7-10 years of field experience in leadership position, project/program
management positions is preferred.

●

Prior experience in Nepal or South Asia is a plus.

●

Demonstrated technical understanding of at least some of the following sectors:
agriculture, food security and nutrition, microfinance, disaster management, and social
development.

●

Demonstrated understanding of sound project management practices and protocols.
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●

Excellent program conceptualization and development capacities, including the ability to
convey these ideas convincingly in writing.

●

A high level of personal efficiency, and the ability to balance multiple urgent or important
tasks without undue stress.

●

Strong oral communication, and representation and presentation skills.

●

An impatience for ‘business-as-usual’, including the ability to clearly communicate a
vision of success and operationalize this vision.

●

Proven interpersonal and intercultural skills.

Success Factors
The successful Country Director will be good at problem solving, and have the ability to work out
new ways to deliver successful programs and excellent stewardship of donor funds in compliance
with MC and donor regulations. S/he will maintain strong cooperative relationships with other
departments and interact effectively with international and national personnel, while demonstrating
the ability to multitask, meet deadlines and process information in support of changing program
activities. S/he will be able to live and work closely with a diverse team of individuals in a highly
intense and fluid work and security environment, and be willing to travel regularly to Mercy Corps
field offices and project sites.

Living Conditions / Environmental Conditions
The position is based in Kathmandu and is accompanied. Kathmandu is a culturally dynamic
capital city that can provide a comfortable, safe living environment with access to amenities,
although a sense of patience with routine (and extended) power cuts, water shortages, air/ noise
pollution, and traffic is required. Some travel to field locations may be required, some of which are
easily accessible but many others of which are quite remote and require extended travel (by flight,
vehicle, hiking, and occasionally motorcycle) in locations that may be distant from amenities or
health care.
The most successful Mercy Corps staff members have a strong commitment to teamwork and
accountability, thrive in evolving and changing environments and make effective written and verbal
communication a priority in all situations.
Fostering a diverse and open workplace is an important part of Mercy Corps’ vision. Mercy Corps
is an Equal Opportunity Employer regardless of background. We are committed to creating an
inclusive environment

Signatures

________________________________
Team Member

________________
Date

________________________________
Supervisor

________________
Date
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